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摘  要 
 




































Establishing the modern commercial bank circulates the mechanism is a 
reformation direction that state-owned commercial bank in our country can't falter. The 
modern principle in application in conduct and actions in management in cost is in 
accordance with the technical and all new management method, is the inside request 
that the importance that the modern commercial bank circulates the mechanism 
essential to have to constitute part ofly, its target, contents, method and the 
modernization commercial bank mutually completely, having the very and important 
meaning to the competition ability of the state-owned commercial bank in to build up. 
Our country state-owned commercial bank proceeded in the aspects of operating system 
reforming, management managing way creative etc. but manage the system to ascend 
with way at the cost, although proceeded the some reformation, total look basic still 
along use the traditional cost management mode. Reform with financial system along 
with the development of the our country market economy continuously thorough, 
traditional cost management mode is in fulfillment already and more and more the hard 
orientation development is with reformed request, whether is from adjusting the cost 
construction, optimizing the resources installs, or for establishing with perfecting 
modernization commercial bank circulate mechanism with manage the mode, increases 
the demand of the competition ability, must practice total cost management. This text 
apply business enterprise management, business enterprise finance management, 
management accounting of theories knowledge, and join together our country the 
present condition of the commercial bank, managing in the cost to the state-owned 
commercial bank the problem of the top esse proceeded the analysis, suggesting at our 
country the commercial bank promote total cost management. And here the foundation 
ascends to put forward the state-owned commercial bank promote total cost 
management of guarantee mechanism; Pass to inside, foreign commercial bank the way 
of doing that total cost management proceeds the comparison, and how to improve our 
country commercial bank practice total cost management put forward the counterplan 
suggestion. Attain to promote our country commercial bank cost manage the norm turns, 
scientific, end increase economic performance in bank, come out the purpose that 
operate the predicament. Elucidate the necessity of total cost management with a solid 
case in our country commercial bank finally. 
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表 1-1          截止到 2003 年底，四大国有商业银行的不良资产 
 10 亿美元 占贷款比重 占 GDP 比重 
中国银行 42.8 16.3 3.0 
中国建设银行 23.5 9.3 1.7 
中国工商银行 87.6 21.5 6.2 
中国农业银行 79.5 24~27 5.6 









35 万人、56 万人、57 万人。而国际性的大银行中，美国花旗银行有员工 9.1 万人，
美洲银行 7.9 万人，日本三和银行 1.49 万人,富士银行 1.6 万人，英国汇丰银行
9. 8 万人。我国商业银行的职工人数是国外银行的几倍，甚至几十倍，然而，人
均利润指标和人均资产指标在国际上都处于较低水平。1998 年，进入《财富》全
球 500 强的中国内地企业共有 5 家，其中包括中国工商银行和中国银行，分别排
在第 160 位和 171 位，从 1998 年中期报表来看，中国工商银行和中国银行的总收
入分别排在第 27 位和第 23 位，而人均利润分别排在第 53 位和第 51 位。中国工
商银行的人均利润仅 740 美元，美国花旗银行的人均利润为 50,130 美元，英国汇
丰银为 49,820 美元，差距十分明显。 
国有商业银行的人力资本结构落后，平均劳动力素质较低，受过高等教育的
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表 1-2            国有商业银行职工受教育程度比例 
项目 工行 农行 中行 建行 
博士 74 人 43 人 30 人 67 人 
硕士 0.5 0.4 0.8 0.9 
本科 13.7 9.5 18.1 17.9 
专科 40.9 31.4 42.5 39.8 
中专 20.4 25.2 17.3 20.9 








表 1- 3          1999-2001 年国有商业银行部分赢利指标 






















工行 2.270 0.117 0.760 2.715 0.128 1.080 3.080 0.136 1.370
农行 -0.264 -0.016 -0.060 0.220 0.014 0.058 0.865 0.045 0.235
建行 6.890 0.330 2.310 6.565 0.298 2.351 4.300 0.187 1.633
中行 2.960 0.166 2.210 1.167 0.070 0.976 1.211 0.102 1.434
均值 2.960 0.149 1.310 2.667 0.125 1.116 2.364 0.118 1.168
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表 1-4                    平均股权收益比较 
 
1993 1994 1995 1996 1997 1998 1999 2000 均值
中国 9.13 1.79 5.59 5.48 4.03 1.91 2.45 3.18 4.20
美国 16.39 15.68 16.49 16.63 17.97 15.27 14.68 14.99 16.01
英国 13.79 18.77 18.97 18.18 18.23 19.52 19.35 19.55 18.30
资料来源：黄陈，商业银行收益水平的国际比较及其分析.金融论坛,2002（10） 
 
表 1-5                      税前收入/总资产比较 
 
1993 1994 1995 1996 1997 1998 1999 2000 均值
中国 0.54 0.30 0.40 0.60 0.58 0.47 0.47 0.45 0.48
美国 1.76 1.71 1.80 1.88 2.12 1.88 1.89 1.94 1.87
英国 0.81 1.12 1.18 1.20 1.15 1.25 1.26 1.35 1.17
资料来源：黄陈，商业银行收益水平的国际比较及其分析.金融论坛,2002（10） 
 
表 1-6                     费用/总收入比较 
 
1993 1994 1995 1996 1997 1998 1999 2000 均值
中国 68.01 85.88 69.73 61.83 51.33 62.62 55.99 59.49 64.36
美国 64.26 65.22 65.62 63.55 61.23 63.33 60.58 60.32 63.01
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致的（见表 1-7）。到 2000 年 10 月底，已有 32 家外资银行允许经营人民币业务，
其中上海 24 家，深圳 8家，23 个城市和海南省均设立了外资营业性金融机构，外




表 1-7               外资银行在中国业务开拓情况 
时 间 业务情况 




1990—1993 年 上海浦东对外资银行开放 
1994 年 除上海、深圳外，其他 11 个城市对外资银行开放 
1996 年 1996 年 12 月外资银行可在上海开办人民币业务 
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